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Hello.Keith Hensley

Global Head of Business 

Development for Uber Transit
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Background & Mission 



      Operational 

      Substantial stake in other companies

Global footprint



Global Scale

700+
Cities

65+
Countries

10B+
Cumulative Trips



100M+
Monthly active platform 

consumers

3.9M+
Active drivers

15M+
Trips per day

Engaged User Base
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Our Mission



We share many of the same 
goals as the 600 cities we 
serve, and are committed to 
addressing the same 
challenges: reducing 
individual car ownership, 
expanding transportation 
access and helping 
governments plan future 
transportation investments.

Dara Khosrowshahi

CEO, Uber

  



Uber is fundamentally changing…

from a ride sharing app to 

a “multimodal 

transportation platform”

Journey Planning

Riders can find the best 

option to get from A to B



So, what if?



Could be



To offer customers a true 
alternative to private car 
ownership…



To offer customers a true 
alternative to private car 
ownership…

Public Transit is critical.                        
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82%

11%

4.2% 1.1%
0.7%

0.0%

Public transportation 
is the backbone of 
urban mobility 
Metro commute trips in the US

Source: Census Bureau

Personal vehicle Public transportation Walking Rideshare Bike Scooter
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How can Uber 
add value to users of public 
transportation?
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Guidance is often 
needed, even for 
routine travel

The Decided

Knows exactly where they’re 
going and how they want to get 
there but, they still need some 
information to help execute their 
journey.

The Undecided

Knows where they’re going, but 
they may decide between a few 
options on how to get there. 

Needs help seeing their options.
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Ticketing is a 
barrier
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Unfamiliarity can 
be a barrier

Public transport works 
differently everywhere - 
when I travel and even in 
my own city. Sometimes 
I just don’t want to deal 
with it. 

Karen, London 
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That’s where 
Uber Transit 
comes in
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That’s where 
Uber Transit 
comes in

We want to make 

riding public 

transportation as 

seamless as 

taking an Uber.



https://docs.google.com/file/d/11s2ZKJZoR3ZcxNso01Y8GOsCW9RQHoZr/preview


First launched in Denver in 
collaboration with RTD

Public transit in the 
Uber app



Route Details

Step-by-step instructions and 
real time data for ease-of-use

Mode Selection

Public transit displayed 
among travel options

Route List

Select between efficient 
transit routes

On-Trip

Toggle between steps and 
the overview map





Information is good, but...



Information is good, but…

Action is magical.



Not knowing value / 
need to top-up

Losing / forgetting 
cards

Fragmented payments 
across / within cities

Lack of tracking

Lack of connected 
ecosystem

Uber Can Partner with Agencies to Address Payment Pain 
Points



The collaboration with RTD, Masabi 
and Uber - transit ticketing launched 
in the Uber app 6-months ago.

In-app mobile 
ticketing



Ticket Options

Riders will see tickets 
options for their trip.

Select Tickets

Riders can select single or 
multiple tickets.

Checkout

Riders can checkout
once a ticket is selected.

Ticket Wallet

Riders can view purchased 
tickets 

Mobile Ticket

Riders can present their 
mobile ticket from the Uber 
app.



We’re proud to take 
our first ride with 
Denver

RTD is pleased to work with 
Uber as we present Riders with 
additional, complementary 
options to most efficiently reach 
their destination.

Dave Genova, CEO of RTD
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Results



20K 25%

Almost 6,000 tickets sold

Average WoW growthTickets Sold

In-app mobile 
ticketing



Ticketing has been 
live in Denver for 6 
months

More than 50% of users purchase 
another ticket within a month!








