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What is the  TO RCH CIN and  w hy d o e s it  e xist?

Texas rural healthcare  p rovid e rs have  not had  wid e  acce ss to  value -b ase d  contracting  op p ortunitie s, missing  out on 
sig nificant financial re source s and  re late d  q uality imp rove me nt op p ortunitie s as a re sult. 

In re sp onse , TO RCH has d e ve lop e d  a Clinically Inte g rate d  Ne twork (CIN).  The  TO RCH CIN is committe d  to  creating  
an ave nue  throug h which rural health care  p rovid e rs can succe ssfully p articip ate  in value  b ase d  contracting  
p rog rams.  

This re q uire s creating  a hig h p e rforming  state wid e  rural health care  p rovid e r ne twork with lead e rship  focuse d  on 
ne g otiating  value -b ase d  ince ntive  ag re e me nts not o the rwise  availab le  to  ind e p e nd e nt rural healthcare  p rovid e rs. 

The  TO RCH CIN re ce ive d  its Tax ID in Ap ril o f 2021 and  has finalize d  an initial se t of value -b ase d  contracts, includ ing  
Unite d  Healthcare , Ame rig roup , Ae tna and  the  Me d icare  Share d  Saving s Prog ram.  

As re q uire d  b y ap p licab le  re g ulations and  TO RCH CIN org anizational d ocume nts, the  ne twork now se e ks to  
imp le me nt a clinical inte g ration p rog ram which includ e s:
• e stab lishing  me chanisms to  manag e  utilization, contro l costs, and  assure  q uality; 
• d e ve lop ing  care  manag e me nt p rog rams focuse d  on vulne rab le  and  chronically ill p op ulations;
• imp le me nting  health manag e me nt information tools to  facilitate  clinical d e cision sup p ort and  re p orting ;
• achie ving  ad e q uate  p atie nt volume  to  d amp e n outlie r e ffe cts on q uality, cost, and  e fficie ncy measure s;
• inve sting  in p e op le , p roce ss, and  te chnolog y re source s to  sup p ort re late d  clinical p roce ss imp rove me nt e fforts; 

and  
• se le ctive ly choose  p articip ants who are  like ly to  furthe r the se  q uality and  e fficie ncy ob je ctive s.
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What is Clin ica l In te g ra tio n?

“Clinical Inte g ration Prog ram” means a p rog ram of active  and  ong oing  initiative s d e sig ne d  to  e valuate  and  mod ify 
the  p ractice  p atte rns of and  create  a hig h d e g re e  of inte rd e p e nd e nce  and  coop e ration among  health care  p rovid e rs, 
in ord e r to  imp rove  the  q uality and  e fficie ncy of health care  in the  community and  may chang e  in meaning  as that 
te rm may b e  sub se q ue ntly d e fine d  b y re le vant g uid ance  and  e nforce me nt p olicy of the  U.S. De p artme nt of Justice  
and  the  Fe d e ral Trad e  Commission.
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What is a  Va lue  Base d  Co ntract?

“Value  Base d  Contract” means a writte n ag re e me nt exe cute d  b y Ne twork for itse lf or on b e half of p articip ants in the  
Clinical Inte g ration Prog ram, p ursuant to  the  authority g rante d  in this Ag re e me nt, with a Payor p ursuant to  which 
Ne twork, as p art of its Clinical Inte g ration Prog ram, will p rovid e  p rod ucts and  se rvice s to  the  Payor and  its 
Be ne ficiarie s and  which will involve  p ayme nt or fund ing  that account for p e rformance  on measure s of q uality, 
e fficie ncy, utilization and  o the r me trics d e ve lop e d  b y Ne twork, which mod e ls may includ e , without limitation, risk 
b ase d  arrang e me nts whe re  p ayme nt is sub je ct to  sub stantial financial risk such as share d  saving s or cap itate d  
p ayme nt arrang e me nts, and  ince ntive  arrang e me nts whe re  p ayme nts re late  to   the  achie ve me nt of sp e cifie d  clinical, 
cost, e nhance d  acce ss, and /or o the r p e rformance -b ase d  g oals. 



Be tte r Tog e the r

Re imag ine  Rural Care

Financia l Susta inab ility

Ap p rop riate  Pacing

Re lie ve  Ad ministrative  
Burd e n

$

TORCH CIN is a p latform for 
new opportunities, coord ination 

and  support not availab le  to 
ind ividual facilities

CIN contracting  supports 
economic sustainab ility for rural 

healthcare  p roviders

Prioritize  contracts and  partnerships 
streamlined  p rocesses and  efficient 

administration  

Think beyond  the  norm and  
innovate  to achieve sustainab le , 
high-value  independent and  local 
care  delivery to meet rural 
community’s healthcare  needs

Begin with p roper short-term goals 
and  early wins with continued  focus 
on our long-term vision

TORCH CIN Guiding Principles
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5As of April 2025

42
Hospitals

TORCH CIN Participants

1. Castro County Hospital
2. Chambers Health
3. Cogdell Memorial Hospital
4. Coryell Health
5. Cuero Regional Hospital
6. Dimmit Regional Hospital
7. Electra Memorial Hospital
8. Eastland Memorial Hospital
9. Freestone Medical Center
10.Frio Regional Hospital
11.Golden Plains Community

Hospital
12.Goodall-Witcher Hospital
13. Graham Regional Medical

Center
14. Hansford Hospital
15. Haskell Memorial Hospital
16. Heart of Texas Healthcare 

System
17. Hemphill County Hospital 

District
18. Liberty Dayton Hospital
19. Limestone Medical Center
20. Lynn County Hospital
21. Medina Regional Hospital
22. Muenster Memorial 

Hospital
23. Mitchell County Hospital
24. Ochiltree General Hospital

90+
Clinics

Our priority objective must be 
geographic coverage 

combined with high quality, 
efficiency, and patient 

experience.  Negotiating 
better agreements depends on 

demonstrated results.  Membership on 
9/5/25

25. Olney-Hamilton Hospital
26. Otto Kaiser Memorial Hospital
27. Palo Pinto General Hospital
28. Parkview Hospital
29. Pecos County Memorial Hospital
30. Permian Regiona Medical Centerl
31. Reeves Regional Health
32. Rice Medical Center
33. Rolling Plains Memorial Hospital
34. Seymour Hospital
35. Sweeny Community Hospital
36. Stephens Memorial Hospital
37. Stonewall Memorial Hospital
38. Titus Regional Medical Center
39. Tyler County Hospital
40. Ward Memorial Hospital
41. Wilbarger General Hospital
42. Winkler County Memorial Hospital Legend



TORCH CIN, LLC.
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TORCH CIN, LLC

Participating Members

Board  of Managers

Contracting 
Committee

Operating Agreement Participating Agreement

Executive Director

Administrative Staff

Clinical Quality 
Committee

Other Staff

Providers
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