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Outer
Health System

Financial: ROI, Cost containment, Medicare billing
Policy: Accreditation, Regulation, Reimbursement
Geographic: Fragmentation across states
Technology: Telehealth

Patient safety

Inner
Educational System

Financial: Pay for rotations, Tuition inflation
Policy: Accreditation, Regulation

Competition: Other programs, For-profits
Quality: Trainee competency, Supervision
Supervision: Restrictions

Scheduling: Aligning academic & HS calendars
Geographic: Health system location
Administrative: Coordinating, Scheduling

S%a
[*==))
Individuals

* Preceptor Capacity & Burnout: Productivity pressures, Preceptor
training, Recognition

» Student Equity & Mental Health: Relocation, Financial pressure,
Variable support, Uneven stipends

Barriers & Facilitators

Need Capability Opportunity Motivation
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) Process

Implementation Process

* Teaming

* Assessing Needs

* Assessing Context

* Planning

s Tailoring Strategies

¢ Engaging

* Doing

* Reflecting & Evaluating
* Adapting

The THING (Innovation)

* Source

* Evidence-Base

* Relative Advantage
* Adaptability

* Trialability

* Complexity

* Design

* Cost

e




Tabletop Activity

Barrier to Discuss: Competition between health professions for limited training slots

1. Each person at your table introduces themself stating their health profession

2. You are all deans tasked with starting a new school of health professional education that
includes uni-professional and interprofessional experiential learning. To do this, you need to
better understand each profession’s needs within the clinical learning environment and what
each health profession’s students are expected to be doing during their experiential learning.
Knowing what each health profession needs and their competition for space, how do you create
a system that is collaborative rather than competitive?

o What does “your” student need to do in the clinical learning environment?
o What/Who is your competition for space in the clinical learning environment?
o What ways can working interprofessionally create a larger pie to accommodate all
the students in all the health professions?
o Consider all 3 domains (outer, inner, individual) when ideating innovations
If time permits, test your innovation using the RE-AIM Framework



If Time Allows:
Test Your Innovation using RE-AIM Framework

R: each: Who will be part of the innovation?
(Define the intended beneficiaries; who will the initiative appeal to?)

E: ffectiveness: What are the most important outcomes you expect to see?
(How will you measure change? Who will care about the outcomes?)

A: doption: Where will initiative be conducted?
(What settings or organizational types are you targeting? Who will deliver the program or
policy (actually do the work) and do they have the skills and time?)

I: mplementation: How will the initiative be delivered, including adjustments and
adaptations? (How will it be assessed?)

M: aintenance: What will happen over the long-term?

» Consider consequences for Individuals, educational programs/organizations, and health systems
«  What will happen over the long-term? Consider for both Individual beneficiaries and Settings
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Closing

Audience to Comment

 Whatis one thing you’ll take back?

 What is something you learned about problem
solving?

 Which of these could be realistically adapted
in your institution within the next 12 months?
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